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1. Introduction 

This report covers the second year of JPIIJPC 2019 – 2022 Strategic plan, January to December 2020, 
highlighting activities undertaken during the period under the COVID-19 pandemic. The report manifests 
a steady progress in administration, program and financial management throughout the period. This 
second year saw the opening of a new program – Family Legal Advocacy, continuation of the 
institutional strengthening through institutional audit and implementation of previous 
recommendations, the visit of DKA Country representative and the strengthening of partnerships with 
the catholic dioceses, intensification of resource mobilization efforts, implementation of the peace 
building refugee project in Bidibidi and Imvepi settlements. Other major activities include the strategic 
restructuring of the staff architecture in response to the challenge posed by the COVID-19 and 
implementation of the emergency response to the COVID-19 pandemic refugee project at Imvepi and 
Bidibidi settlements. The period also witnessed many partners meetings both physical and online, 
strengthening of partnerships, partnership initiations and the imparting of practical short trainings by 
the Centre.  

2. Family Legal Advocacy Programme 

Family Legal Advocacy Programme (FamLegAd) is a new programme headed by Fr. Thaddeus Osuala cmf 
and commenced in January 2020, in fulfilment of JPIIJPC Strategic Objective 6, namely: Promotion of 
peace and peaceful dispute resolution in families and communities. The FamLegAid programme targets 
the family as the basic unit of the society and domestic church. Deriving from the JPIIJPC’s 2019-2022 
Strategic Plan to tackle the ill of domestic violence, this programme offers a fully integrated family 
advocacy and support program supporting couples preparing for marriage, couples facing conflict and 
separation, and couples in post-separation issues requiring counselling and legal aid, thereby maximizing 
the alternatives for resolution of conflicts by couples other than opting for the courts to seek redress as 
their first option. The programme scanned and listed up potential donors for funding. However, by the 
close of the year, there was no donor committed to fund the program.   

3. Resource Mobilization 

3.1. Donor mapping 

In an effort to reach as many donors as possible, the Centre profiled a list of over 20 potential donors in 
a grants calendar to help guide and track grant types, size, and application deadlines, most of which are 
ongoing. In the same line, NCCJP also had a discussion with DKA to have a joint project on civic 
education focusing on 2021 election. In this respect, JPIIJPC held meeting with NCCJP on a joint project 
to be developed and submitted to DKA.  

3.2. Registration and Subscription to Donor sites:  

Reactivation of PADOR EU registration and acquisition of the DUNS and Gov. Grants to enable eligibility 
to apply for grant from the American Embassy. Registration for DUNS number also meant that JPIIJPC is 
automatically subscribed to receiving daily updates for calls for proposals. Though many, the calls are 
country specific and may not provide many opportunities for JPIIJPC. The Centre also benefitted from 
the prompt calls for proposals from FundsforNGOs.  

3.3. Projects developed 
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The above-mentioned efforts led to the development of the following projects in 2021 of which some 
have been approved some reneged and some are awaiting feedback.  

1. EU call for proposal: In January, JPIIJPC responded to a call for proposals for Lot 2 – Fight against 
torture and other ill-treatment. A Joint concept was subsequently developed entitled: 
‘Strengthening the role of civil society and state institutions to combat all forms of torture and ill- 
treatment in Uganda’. This was submitted to the European Union. JPIIJPC was the main applicant 
while The National Catholic Commission for Justice and Peace-Uganda Episcopal Conference and Life 
concern from Nebbi were co-applicants. Submission of the concept was the first stage of response 
to the call. If JPIIJPC qualifies to the next level, it will be required to submit a full proposal. The total 
cost of the project is Euros 1,320,000. This was not approved. 

2. Proposal to The Julia Taft Fund for Refugees: The second proposal, ‘Promotion of Social Cohesion 
among Primary School Children in Imvepi Refugee Settlement’ was sent to the American Embassy 
under the 2020 Julia Taft Fund for Refugees. The Julia Taft Fund for Refugees is an initiative by the 
US State Department Bureau of Population, Refugees, and Migration (PRM) to respond to critical 
unmet needs of refugees. Created in 2000, the Julia Taft Fund for Refugees supports projects in over 
40 countries with the majority being in Africa. The total cost of the project is 24,890.51 dollars. 

3. Civic Education proposal to DKA. In November last year, DKA invited JPIIJPC to submit a proposal 
worth 20,000 Euros on civic education by mid-March 2020. This proposal was meant for Hoima. 
However, due to DKA geographical focus, JPIIJPC was requested to resubmit the proposal focusing 
on Eastern region. To that effect, it was agreed that that JPIIJPC will implement Civic Education in 
Archdiocese of Tororo and planning meeting with the Coordinator commenced to ensure the 
proposal is developed in time. 

4. COVID-19 emergency response project entitled “Sensitization, Information Dissemination and 
distribution of Hygienic supplies to South Sudanese Refugees and host community in Arua Diocese” 
fund of Euro 30,000 was approved and sent by the Diocese of Rottenburg. 

5. Solutions addressing migrant labour and commercial sexual exploitation in Kenya and Uganda 
(Global fund to end modern Slavery). Project title “End Commercial Sexual Exploitation in Karamoja 
Region” total cost USD 250,000. 

6. National Election 2021 Civic Education: project “Enhancing Citizen’s participation in Uganda’s 
Electoral Processes-2021”. This is to be implemented in partnership with NCCJP. Total cost 35,100 
Euros. 

7. Emergency Response Window on COVID-19 Call for proposals: Women’s Peace and Humanitarian 
Fund; Project “Enhancing Refugee and Host Community Women to respond to COVID-19 pandemic 
in Imvepi and Bidibidi Refugee Settlement”. Total cost USD 192,660. 

8. Interagency Community Outreach and Communications Fund on Protection from Sexual Exploitation 
and Abuse (PSEA) Project for Imvepi settlement. Total cost US dollars 19,966. 

9. Women’s meaningfully participation in conflict prevention: Women’s Peace and Humanitarian Fund; 
the 2020 Call for Proposals in Uganda; Project “Enhancing Refugee and Host Community Women 
Capacity to prevent Sexual and Gender Based Violence in Imvepi and Bidibidi Settlements”. Total 
cost USD 100,260. 

10. Land justice Project for Tororo diocese. Total cost 10,000 Euro to be supported by DKA. 
11. Family legal aid Against Domestic Violence. Project area – Lira, Total cost 30,000 Euro to be 

supported by Missio Munchen. This proposal was not approved. 
12. Inter-Agency Community Outreach and Communications Fund on Protection from Sexual 

Exploitation and Abuse (PSEA). Project title “Enhancing Refugee and Host Community Women 
Capacity to Prevent Sexual and Gender Base Violence in Imvepi and Bidibidi Settlements”. Submitted 
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Disability Programming and Inclusion Training 
 

to United Nations High Commissioner for Refugees (UNHCR): UN Refugee Agency. Total Cost: 19,966 
USD.  

13. Strengthening cultural ties between the United States and Uganda through cultural and exchange 
programming that highlights shared values and promote bilateral cooperation. Project title “SOI for 
Founding of Martin Luther King Jr Human Rights clubs in six Primary Schools in Kampala”. Submitted 
to U.S. Embassy Kampala Public Affairs Section (PAS) of the U.S. Department of State. Total cost: 
50,000 USD.  

14. EGPS Round 1: COVID and ASM Emergency Response Window. Title “Averting the Impact of Covid-
19 on ASM Communities in Chepkararat – Amudat District”. Submitted to Extractives Global 
Programmatic Support (EGPS). Total cost: 164,872 USD. 

15. Special grants call: COVID-19. Title “Government and Civil Society Responses to Covid-19 Pandemic 
in Uganda”. Submitted to Commonwealth Foundation. Total cost: 30,000 GBP. 

16. Supporting community-led peace building in districts hosting refugees. Title “Promotion of Peaceful 
Co-Existence Among Refugees and With Host Communities in Zone 3 Bidibidi Settlement” Submitted 
to Oxfam. Total cost: 40 Million Shillings.  

17. Child Trafficking; Title “End Child Trafficking in Karamoja”. Submitted to Asociación Mundial para la 
Ayuda a los Pueblos Necesitados (AMAP). Total cost: 20,000 EUROS. 

18. Children’s Rights and Violence Prevention Fund (CRVPF) Request for Proposal (RFP) to work in 
Refugee Settings and Host Communities. Project title “Curbing the effect of COVID-19 on refugees 
and host community.”  Submitted to Children’s Rights and Violence Prevention Fund (CRVPF). Total 
Cost: 40,000 USD. The project was approved and funds disbursed. 

19. Restoring Integrity and Functionality of Uganda’s Key Biodiversity Areas. Project title “Conserving 
Budongo Central Forest Reserve (CFR) Biodiversity”. Submitted to Uganda, USAID. Total cost: 
100,000 USD. 

4. Trainings 

JPIIJPC organized and participated in a number of short practical trainings and as well other trainings 
organized by different partners, the trainings were both virtual and physical in nature due to the 
outbreak of the pandemic. However, a training was postponed in January due to absence of participants 
and two trainings in Resource Mobilisation and Donor Relations for GIZ staff were not held due to 
special procurement procedures at GIZ. The training in Human Resource Management and personnel 
development was also not conducted because it did not attract the required number of applicants. The 
trainings included:  

4.1. Healing and Rebuilding Our Communities (HROC) 

This was facilitated by Alternatives to Violence Project Uganda. HROC is one of the peace building 
trainings that is vital in trauma healing, therefore the main objective for the workshop was: To equip 
participants with skills and knowledge in trauma healing, healing from grief and rebuilding communities. 

4.2. Disability Programming and Inclusion Training 

The training sensitizes the participants about 
the basic facts & figures on disability in Uganda 
and the drivers of exclusion and inclusion. It 
encourages participants to personally relate to 
values of dignity and respect regarding persons 
with disabilities. While understanding the key 
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concepts of disability mainstreaming both at organizational and program level, explaining how an 
organization can efficiently plan, monitor and budget for disability inclusion. Both trainings did not 
attract a large number of participants therefore raising revenue below the expected amount.  

4.3. Training in Catholic Social Teaching 

From 24th – 28th February 2020, JPIIJPC, represented by Fr. Thaddeus Osuala cmf and Ms. Innocent 
Proscovia, facilitated a workshop on Catholic Social Teachings (CST) at Uganda Spiritual Formation 
Centre (USFC) Namugongo. The workshop which was attended by 21 participants from different 
religious congregations and nationalities aimed at re-awakening the religious leaders on their prophetic 
mission and to pay more attention to the challenges of the 21st century. The CST was blended with 
crucial topics such as human trafficking, governance, environmental conservation (focusing on the 
encyclical Laudato Si) and conflict mediation; all issues that need the commitment of the church. 

The trainees came up with a number of action points that the participants expressed intention to 
implement in their respective areas of apostolate in order to promote the Catholic Social Teachings 
among themselves and among their Christians. Crucial topics on these action points were, to promote 
environmental conservation among their congregation, be attentive on the gaps in governance that 
negatively impact on their people, be peace builders in their jurisdictions, and be alert and create 
awareness about human trafficking. The participants pledged to collaborate with the Centre on any 
issue of common concern like the environment and the youth.   

4.4. Human Trafficking virtual training 

JPIIJPC in conjunction with Association of the Religious in Uganda (ARU) and Africa Faith and Justice 
Network (AFJN) organized a two days virtual training workshop on the 1st and 2nd September, 2020 for 
60 Ugandan youth to tackle issues of social justice in the country. The workshop was to determine the 
first step taken by Ugandan Youth to be aware and prepare to face the various social injustices and 
challenges. The objective of the workshop was to avail an independent platform for the youth in order 
to listen to their unique voices, concerns and challenges. Secondly, to enable the youth develop sense of 
belonging and collaborate with leaders and empower them to advocate against Gender Based Violence 
and defend the vulnerable.  

4.5. A Peace Building and Conflict Resolution Training (TOT) 

JPIIJPC in partnership with Caritas 
Kampala organized for a training in 
peace building for urban refugee 
leaders at Cardinal Nsubuga 
Leadership Training Centre 
Nsambya. The training had two 
rounds, the first one was on 14th – 
16th October 2020 and the second 
round on the 3rd – 6th November 
2020.  The objective of the training 
was to create a way of promoting 
harmonious relationship between 
refugees and host community and 
between the refugees themselves. 
The second objective was to impart 
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Handover of hygienic materils to LC III chairman Oduppi 
Subcounty 

Community awareness creation road drive in Bidibidi 
Settlement 

them with skills and knowledge in peace building. The training was framed on topics like concept on 
peace, justice human rights and development. Some of the areas covered include mediation, conflict 
management, culture, understanding violence, communication and active listening and peace building 
skills. The participants appreciated the organizers for the training and promised to implement the 
knowledge acquired in the training into their communities. 

4.6. HORIZONT 300 Knowledge management training 

JPIIJPC also participated in an online training organized by HORIZONT 300, knowledge management 
experts from Vienna Austria, the training had a total of four sessions across the month of October and 
November. The series involved 4 online sessions on the basics on knowledge management and 
experience capitalization. The series introduced participants to tools and methods KNOWHOW3000. The 
training focused on things such as a capacity self-assessment tool, good practices and learning from 
failure as well as After Action Review (AAR). The series started on 13th October 2020 and ran every 
other week until 24th November 2020.   

5. Refugee COVID – 19 Response  

Following the outbreak of COVID-19, The 
Centre was forced to suspend the 
implementation of the peace building project 
and engage in helping partners combat the 
spread and effect of the pandemic. In May 
2020, the Centre received funding from the 
Diocese of Rottenburg Stuttgart for the 
implementation of the project titled 
“Sensitization and information dissemination 
on covid-19 to South Sudan refugees and host 
community in Arua Diocese”, the project 
started in May and concluded in November 
2020. The project sought to prevent the spread 

of the deadly Coronavirus in the Diocese of 
Arua and as well establish a solution to its 
impact. The project was implemented with 

the help of Justice and Peace Commission Arua through the guidance of key partners like; UNHCR, OPM, 
CSOs, Local government officials, cultural leaders, Religious leaders, Community Peace 
Animators/Community volunteers and Refugee Welfare Committees who advised on the ways of 
implementation and key beneficiaries/areas. The project was executed under four main objectives with 
corresponding activities; 

Under objective 1, which was to create 
awareness on prevention of COVID-19 to 
refugees and host community in Imvepi 
and Bidibidi settlements, JPIIJPC 
conducted and participated in awareness 
creation meetings on prevention of 
COVID-19 with Yumbe District Task Force, 
Office of the Prime Minister (OPM), 
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Focused group discussion in Bidibidi Settlement 

A radio talk show at Radio Pacis Arua 

Kululu sub county COVID-19 Task force. Meetings were also held with Community Peace Animators, 
Refugee Welfare committees, the Local councils and other partners. The team conducted four radio talk 
shows in two different FM radios to create awareness on COVID-19 to the community. Three (3) were 
held in the local radio within Yumbe District (Ribat FM) and one at Radio Pacis. The guest speakers 
invited for those talk shows to sensitize the population on COVID-19 and its associated dangers 
included: Bishop of Arua Diocese; Diocesan Health Coordinator, Arua Diocese. The District Health 
Educator; the Assistant Camp Commandant in charge Zone 3 Bidibidi and the Priest of Yumbe Parish. 
The Sensitization of the public on COVID-19 through Community Road Drive was conducted for 17 days 
in both Bidibidi and Imvepi settlements and host community, stop overs were made at key areas like 
markets, churches, trading centres and water points.  

To achieve objective 2, which was to massively circulate IEC materials on prevention of COVID-19 to the 
targeted settlement and host community, 
the team circulated 4,500 Stickers, 2,400 
flyers, 92 T-shirts and 5 banners. The IEC 
materials were translated into the local 
languages of Arabic, Bari and Lugbara and 
distributed to people’s homes and as well 
public places like health centres, market 
places, trading centres, schools, public offices 
and markets.  

 Under objective 3, which was to purchase 
and distribute hygienic supplies to prevent 

the spread of COVID-19 among the refugees and host communities. JPIIJPC Purchased and distributed 
721 bottles of 1 litre of hand sanitizers, 383 Jerricans of 20 litres of Liquid soap, 200 hand washing water 
containers with their stands and branding. According to the government policy, the host took 30 percent 
and the refugee settlements took the remaining 70 percent.  Through the guidance of OPM and UNHCR, 
the hygienic materials were distributed to key areas like the churches, hospitals, police posts, water 
points, public offices, quarantine centres, schools, markets and trading centres.  

To achieve objective 4:  JPIIJPC hired a consultant and carried out a one week assessment from 6th-12th 
/9/2020 on the impact of Covid-19 on the JPIIJPC’s peace building project in Imvepi and Bidibidi 
settlements. The team assessed the impact 
of Covid-19 on refugees and host 
community in Imvepi and Bidibidi 
settlements; established the impact of 
COVID- 19 emergency response by the 
Centre in Imvepi and Bidibidi settlements 
and established the effective strategies for 
the implementation of the peace building 
project under COVID-19 environment in 
Imvepi and Bidibidi settlements. Categories 
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Women leaders in a group work  in the 
training 

Youths during MDD training in Bidibidi Settlement 

interviewed included: Senior District Health educator Yumbe District Local Government, Refugee 
Welfare Council three (RWC 3), Community Peace Animators, OPM officials, and Local Council III 
Chairperson Odupi Sub county.  

6.1 Dissemination of Findings of the impact of COVID-19 

On 5th December 2020, the Centre organized for an online dissemination meeting for various partners 
to present the findings of the assessment of the impact of COVID-19. The meeting presented the impact 
of COVID-19 on the South Sudan Refugees and the host communities in Imvepi and Bidibidi Settlements; 
The impact of the pandemic on JPIIJPC’s peace building project and the impact of the Centre’s 
intervention to fight the spread of COVID-19 in the settlements and host communities. The findings 
were presented and copies sent to all the relevant stakeholders interested and as well posted on the 
Centre’s website.  

6. Peace building project  

In the reporting period, JPIIJPC implemented a 
project titled “Promotion of social cohesion among 
the South Sudan refugees and with the Hosting 
Communities in Imvepi and Bidibidi”, it began from 
January – December 2020 supported by the Diocese 
of Rottenburg Stuttgart. The overall goal was to 
promote harmonious living among the refugees and 
with the host communities by alleviating negative 
sentiments among them and empowering the youth 
and women in the camps and host communities in 
peace building. In the first quarter, The Centre 

participated in a number of inception and familiarization meetings. The purpose of the inception 
meetings were to introduce the agenda of peace building interventions that JPIIJPC intended to 

implement within the camps and as well the 
host communities and find a suitable way of 
implementing the activities. Trainings began 
from Imvepi Settlement in the first quarter 
and ended in Bidibidi settlement in the last 
quarter, however, activities couldn’t be 
carried out in the second quarter due to the 
COVD-19 pandemic and instead moved 
forward to the third quarter. The Centre 

engaged in training Camp leaders, women 
leaders, Youth leaders and Peace committees 

in peace building and after trainings, Community Peace 
Animators (CPAs) were formed for both settlements. 
Throughout the year, the Centre trained 33 Camp Leaders; 
32 Women Leaders; 34 Youth Leaders and 34 Peace 
Committees. The training contents included: Defining 
conflict; Types of conflicts; Stages of conflict; Causes of 
conflict; Conflict analysis; Stages of Mediation; Mediation 
(Role play); Pillars of Reconciliation; Human Rights in 

JPIIJPC inception meeting with partners in 
Imvepi refugee settlement 
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A rescued survivors reunites with her daughter in 
Fortportal 

relation to Peace building; Characteristics of 
Human Rights; Categories of Human Rights; Rule 
of law and Peace building and Legal framework 
and Refugee Law and other laws including the 
Constitution of the Republic of Uganda and the 
Land Act CAP 227. The Centre also trained 40 
beneficiaries in Music, Dance and Drama for 
peace where focus was on storytelling, school 
dropout, peaceful coexistence, early marriage, 
drug abuse, family, tribal conflict, acting, 
production, among other important issues in the 
community.  The project also engaged in different 
Peace related initiatives in the settlement and 

host communities like celebration of peace 
days, meetings and workshops like: 

Partners meetings; Inter-agency meetings; protection working group meetings; review workshops; 
coordination meetings; general protection meetings; planning meetings with CPAs and review meetings 
organized by OPM and partners. 

The projects has so far made significant impacts on the lives of refugees and the host communities. 
Through the Community Peace Animators (CPAs), the communities are now aware of how to handle 
conflicts and as well live peacefully or coexist with the different people in the community. The CPAs 
are guiding the refugees and host communities on the principle of brotherhood and. They are 
guiding the communities against activities that can endanger themselves and others. They are also 
organizing dialogues to address issues of gender based violence, child marriages, crime, job creation 
and sensitizing the community on COVID-19 pandemic. Through dialogue, the host community and 
the refugee are finding a solution to some of the problems affecting their communities.   

7. Combating Human Trafficking in Uganda 

JPIIJPC in partnership with 
Uganda Episcopal Conference 
(Uganda Catholic Secretariat) 
and Association of the Religious 
in Uganda (ARU) with support 
from Wheaton Franciscan 
Sisters (WFS) Ministry Fund and 
Talitha Kum began the 
implementation of the project 
titled “Combating Human 
Trafficking in Uganda” on 11th 
November 2020. The overall 
goal is to combat human 
trafficking and all forms of 
modern slavery in Uganda and 

Communities Peace Animators in Imvepi Settlement 
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Alfred Avuni-Director  JPIIJPC with some of the 
rescued survivors. 

Survivors during tailoring training in Nebbi 

Art and craft business merchandise bought by the survivors 
in Kampala. 

the specific objectives are: To create awareness on the ongoing social evil of human trafficking 
for various groups and communities; to promote access to justice for victims for human 
trafficking and all forms of modern slavery; 
to lobby and advocate for policy 
formulation, review and implementation to 
promote sustainable livelihoods for the 
vulnerable groups and survivors of human 
trafficking and modern slavery.    The 
beneficiaries of these activities are the 
targeted survivors, community members, 
government officials and religious leaders. 
The project is being implemented in all the 
four Ecclesiastical provinces of Uganda 
targeting 2,000 beneficiaries.  

Since the project inception in November 
2022, the network  have been directly and indirectly involved in the rescue of 21 girls from 

modern slavery and trafficking where they 
were being tortured, mistreated, abused, 
enslaved, degraded and exploited. 

The rescued girls were sheltered and 
provided a series of psychosocial support by 
qualified counsellors to help eliminate the 
memories of the horror and trauma they 
underwent during their captivity and later, 
they were reunited with their families in the 
different parts of the country. 

The rescued girls have also been provided 
with life skills training and start-up capital 

for sustainable livelihoods. A total of 12 girls have so far benefited from the trainings and start-
up capital; 4 girls are being trained in tailoring in Nebbi; 2 girls are undertaking agricultural 
course in Arua; 2 girls have been 
financially supported to open art 
and craft business in Kampala; 1 
girl has majored in a saloon 
business in Luwero and 3 girls 
have been supported to open 
boutique business in fort portal 
and Kampala.  



Page 12 of 17 
 

These supports are meant to help improve their livelihoods, remain self-sustaining and reduce 
vulnerability to human trafficking.  

8. Meetings and Workshops attended 

Aside from project related meetings and workshops, JPIIJPC staff also attended other important 
meetings and workshops organized by various Centre’s partners, the table below shows the meetings: 

NO DATE MEETINGS 
1 28/2/2020 Post Madrid COP25 Meeting  
2 3/3/2020 Meeting of the Joint Catholic Initiative for Natural Resources 
3 14/3/2020 Development of National Action Plan 3 
4 20/4/2020 Preparatory Meeting for the Africa Climate Week 
5 19/6/2020  Virtual Staff meeting at JPIIJPC to discuss the current situation of the 

organization 
6 30/7/2020 Uganda National NGO Forum 18th Annual General Meeting 
7 25/8/2020 International Youth Day planning meeting 
8 28/8/2020 Virtual meeting with the rest of the partners to plan for the World 

Youth Day celebrations 
9 16/9/2020 Meeting with UN Women on how COVID-19 has impacted on women 

and girls 
10 7/10/2020 Launch of the Kish system for addressing sexual harassment in higher 

institutions and dissemination of the baseline  survey findings by 
Makerere University 

11 25/10/2020 Meeting on women, peace and Security 
12 16/11/2020 Preparatory meeting at UJCC on the launch of male champions 
13 17/11/2020 (Virtual) strengthening citizens engagement by UNNGOF 

 

9. Other Activities 

9.1. National Day of Prayer against Human Trafficking 

From February 2020, JPIIJPC and other partners embarked on the preparatory meetings for the national 
prayer against human trafficking. JPIIJPC and ARU spearheaded and worked in partnership with Africa 
Faith and Justice Network (AFJN) that funded the activity. The Prayers were to be led by Archbishop 
John Baptist Odama, Bishop of Gulu Archdiocese on 28th March, 2020 at Sharing Centre in Kampala. 
However, this activity did not take place due to the COVID-19 pandemic as the government ban public 
gathering and eventually declared total lock down but it is planned to be carried out in the next year.  

9.2. Ecumenical public way of the cross 

This activity is annually organized by Uganda Joint Christian Council (UJCC) in which JPIIJPC participates. 
Weekly preparatory meetings were held and JPIIJPC was represented. However, notwithstanding the 
carefully choreographed preparation, this activity too did not take place because the Uganda entered 
into partial lockdown following the government guidelines due to COVID-19 pandemic. 
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10. Visits to Diocesan Justice and Peace Commissions 

The Director paid courtesy call to the Justice and peace Coordinators of Soroti and Tororo for possible 
partnership. Both dioceses are willing to work with Centre. Soroti diocese earmarked human trafficking 
and civic education as priority areas, while Tororo diocese earmarked land justice and civic education for 
partnership. 

10.1. National Day of Prayer for the 2021 elections 

On the 23rd March 2020, JPIIJPC was represented by two staff, Fr. Ted Osuala and the Program Officer 
at Namugongo shrine. The prayer was organized by the Uganda Joint Christian Council (UJCC). During 
these prayers, the people of God were reminded to put aside their differences and focus of building 
peace with each other. 

11. Staff field supervision  

The Director made several field visits to the project staff implementing the COVID-19 emergency 
response and peace building project in Bidibidi and Imvepi settlements. During the visits UNHCR raised 
two main concerns to JPIIJPC, namely: (1) the need for field offices and staff in Bidibidi and Imvepi and 
(2) better means of transport for the staff given the road terrain and the frequent breaking down of the 
pickup. The field offices and staff in Bidibidi and Imvepi refugee settlements are essential for physical 
presence, easy coordination and better implementation/monitoring of project activities. Moreover, as a 
requirement all partners are expected to have field office in the settlements.   

12. Visit of DKA official. 

DKA country Programme Officer visited the Centre in the first quarter to explore the progress made in 
the implementation of the management letter. She was pleased with the progress made and guaranteed 
DKA support to Centre. 

13. Institutional Audit; Constitution, Policies review and Road Maintenance 

The second institutional audit financed by JPIIJPC and DKA was conducted. For the Constitution and 
policies review, in response to the audit recommendations of the previous audit of 2019, JPIIJPC enlisted 
the help of a lawyer to review the constitution, the code of conduct, the gender policy and other 
documents. The board took part in this activity and we believe that having an up-to-date constitutions 
and other policy documents will boost JPIIJPC’s donor due diligence parameters. The management was 
also able to maintain the road to the premises. The heavy rains in the previous period had damaged the 
road especially towards the gate, trips of Marram mixed with cement was poured on the road to fill in 
the portholes. The management had sought the services of City Built to pave the front part of the gate, 
but the cost was a bit high given the current resource challenge of the Centre and the road is in better 
condition.  

14. Board Chairman and Staff meeting on Status of the Centre  

Following the lock down on March 17th 2020, management organized a meeting with the chairman to 
explore solutions to address challenges posed by COVID-19 to the administration of the centre. The 
meeting was held on Friday, 19thJune 2020. Present in the meeting were: Fr. Thaddeus Osuala, Caroline 
Awere Samuel Kintu, John Kwiringira, Beatrice Namataka, Beatrice Anicia, Alfred Avuni and the 
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Chairman Board, Fr. Olobo Leonard. While in attendance on Zoom from Yumbe was Betty Adio and 
James Omony. The Director and the Accountant briefed the members on the activities which were 
undertaken during the lockdown and the financial status.  

In response to the update on the status of the Centre, especially with regard to financial constraints, 
staff acknowledged the unprecedented challenge brought by COVID- 19 pandemic. The Chairman 
explained the staff memo which was written due to challenges brought about by covid-19 pandemic 
despite staff ongoing contracts. The memo was developed in consultation with the ED, Lawyer and the 
Donors. He informed the staff in his capacity as the chairman of the board, he had to formally make a 
decision despite the different circumstances which is difficult to everybody, including the Board and the 
Management. He asserted that the ongoing challenges resulting from COVID-19 should be accepted as 
realities to deal with, and not only JPIIJPC is affected, but many other institutions. Therefore, 
adjustments were made to suit the challenges of the pandemic and the affected staff were told to sign 
consent form in respect to the “staff memo”.   

15. Office Space Rentals 

The Centre endeavored to ensure that all the office spaces available were all rented out to tenants, 
more rooms that were vacant and not being used were also rented out to generate more revenue to the 
Centre. The table below shows the tenants. 

JPIIJPC Tenancy details as of 2020 

 
s/no 

 
Institution 
 

 
Contact person/phone number 

 
Room Number 

 
1 

 
Jeeva Consult International 

Kaddu Zarchary 
0771869604 

 
B16/C1 

 
2 

 
Ssebo International (U) Ltd 

 
Abraham Luzzi 
0705326795 

 
A2 & A3 
 

 
3 

 
Bristol College 

 
Christopher 

 
B4/A19/D15 

 
4 

 
Ageh Agia Mondo 

 
Stephan Fru 

 
A16/A15/A10 

 
5 

 
Ayuda En Accion Spain 

 
Alberto Farran Rodriguez 

 
A04 

 
6 

 
Caritas Switzerland 

 
Kathrin Wyss 

 
A08/A13 

 
7 

 
Energy Initiative Ltd 

 
Andrea 

 
A09 

 
8 

 
Caritas International Belgium 

 
Francis Kadaplsckal 

 
A19 
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The project officer and locals pushing the spoilt pickup 
vehicle in Bidibidi Settlement 

The wreckage of the car after accident in 
Packwach 

The spoilt pickup car being rapaired by 
the road side in Bidibidi Settlement 

16. Challenges 

These were some of the challenges faced by the Centre in the year:  

Persistent vehicle breakdowns was the 
Centre’s biggest challenge. The Centre 
still continues to face the challenge of 
persistent bad mechanical condition of 
the old office pickup which is worsened 
by the bad road conditions in Yumbe 
and Terego districts. During field 
activities, the pickup encountered 
numerous challenges ranging from 
battery shutdowns, Timing Belt failures, 
engine failure, among other issues and 
despite numerous attempts to rectify 
those mechanical glitches, the 
problems keep occurring.  

 

 

The backup car that was meant to rescue the field team due to persistent pickup failure got a nasty 
accident and overturned in Packwach on its way to Yumbe injuring the driver and totally damaging the 
car.  

The driver had to be rushed to the hospital and the car towed to Packwach Police Station. Due to these 
challenges, the team in Yumbe then resorted to hiring and borrowing cars to facilitate the 
implementation of the planned activities. All these forced the Centre to spend highly on unplanned 
activities, especially in car repairs and hiring and it led to financial constraints that affected a number of 
critical interventions.  
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Absence of field office in Yumbe was also another huge negative. The absence of a field office has 
hindered the Centre’s visibility and constrained the implementation of some activities. The project 
officer is always required to travel constantly from Kampala to Yumbe which is a long distance and quite 
costly, it has led to missing and cancellation of important meetings, hindered the effective monitoring of 
the activities of Community Peace Animators which in the long run affects the quality of the 
interventions. For these reasons there has been constant pressure from the OPM, UNHCR and 
beneficiaries demanding that JPIIJPC be full time in the project location.    

COVID-19 fallout stalled most of the Centre’s planned activities. The pandemic led to the cancellation of 
several engagements, for example, the national prayer against human trafficking, implementation of 
some of the activities of the Refugee project, a practical training in CSO and business Relationship, and, 
the Ecumenical Public Way of the Cross. For many months, all field activities and routine operations 
were brought to a standstill. 

Failure to pay rent arrears by tenants was also a huge setback during the year. Some tenants have not 
honoured the tenancy agreements and have taken months without paying their rent arrears despite 
different reminders requesting them to pay. This has constrained the Centre in fulfilling some of its 
financial obligations. Other sources of general income like practical short trainings also experienced poor 
turn ups.   

Lack of technical person in project proposal development. JPIIJPC had hired a program officer to 
essentially spearhead the development of project proposal as resources mobilization has been one of 
the key areas for institutional strengthening. However, the personnel hired proved to be less competent 
in project proposal development thus forcing the director to take up the role of project proposal 
development as well. This has greatly overwhelmed him especially with a lot of administrative tasks 
upon him. On the other hand, the numerous project proposals developed had only few positive 
response due to high number of proposals submitted to the same development partners though JPIIJPC 
proposals have scored highly. Therefore, there is also need to have some prior discussion with some of 
the development partners before the submission of project proposals.   

17. Recommendations  

From the hindsight of past and present experiences, the following are recommended: 

• A new and strong vehicle for field work should be urgently acquired by the Centre, the 
Persistent vehicle breakdown cost the centre a lot of money in repair and delay in 
implementation of planned activities. To avoid the occurrence of the same challenges, a new 
field vehicle is needed.   

• The Centre should establish a field office in Yumbe to improve on the quality of project 
implementation. It will promote visibility and ease implementation of activities. The 
establishment of an office will also reduce on the cost of travel and root for effective monitoring 
of the activities of Community Peace Animators.  

• The training department should be revamped in order to organise as many trainings as possible, 
this will help the Centre generate as much revenue as possible.  

• The Centre should improve on its visibility, most especially in terms of the services offered at the 
Centre, like office spaces and hall hiring, this should be done through the Centre’s website and 
other channels like Social media. This will also help the Centre generate more revenue. 
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• The Centre should continue strengthening the institution by hiring qualified staff to critical areas 
like administration and training. This will help in the smooth running of the Centre’s activities 
and easily fulfil its objectives.  

• The Centre should update its policies and guidelines in the rent contracts in order to counter to 
solve the rent arrears challenges, the updated policy will mainly focus on timely and full 
payment of areas by tenants.   

• Efforts should be made by JPIIJPC to join as many meaningful networks as possible, and to work 
with Parliament and key government line ministries.  

• Earmark a budget that caters for networks and partnership subscriptions, contributions to 
national resource pool calls as this boosts recognition and would in turn translate to a good 
fundraising strategy.  

• Have a human rights-based approach to all project interventions because, as a cross cutting 
issue, this would create lasting impacts in JPIIJPC projects.  

• Pick one or two sectors aligned to climate change and try to fit it in current projects and start 
implementing low-cost environmental activities while mainstreaming environment/climate 
change action on all its interventions. A concept on environmental justice at this point is a 
welcome idea especially if it is related to women and refugees.  

• Make gender and women issues an integral part of JPIIJPC programming.  
• Work on key policies that contribute to the Centre’s work and meets common donor due 

diligence requirements.  

18. Plans and Conclusion 

JPIIJPC plans to: 

• Continue joining fruitful networks to boost JPIIJPC resource mobilisation goals 
• Continue subscribing and joining networks that will provide both short and short long-term 

partnerships leading to funding. 
• Conduct more practical short trainings.  
• Increase the visibility of JPIIJPC by reviewing and sharing the brochures with other 

stakeholders/partners, constantly update and publicize the JPIIJPC website and adopt corporate 
wears to boost visibility.  

• Continue to engage donors for the new FamLegAd programme, while exploring and utilizing 
available formal and informal occasions to make known the opportunities available to individual 
couples and families at the Centre. 

• Continue joining fruitful networks to boost JPIIJPC resource mobilisation goals.  
• Lobby for the buying of the Centre’s new and strong vehicle for field work. 
• Lobby for the establishment of a field office in Yumbe to improve on the quality of project 

implementation.  
• Continue mobilizing for more resources trough project development.  
• Update the Centre’s policies and guidelines in the rent contracts in order to counter to solve the 

rent arrears challenges 

Notwithstanding that it has been a year filled with ups and downs due to the COVID-19 pandemic, 
JPIIJPC is encouraged by the much it succeeded in accomplishing especially in the rapid response to 
the pandemic at the Refugee Settlements, and the sustained engagement of development partners 
which inspires hope of a more productive 2021 in terms of project activities.   


